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Executive summary

Hybrid working sentiment splits sharply by function, with Tax & Legal and Consulting largely

positive (67% and 59% constructive respectively across 30 and 41 responses) while Deals is

decidedly unhappy (only 4% constructive versus 63% concerned from 27 responses). The

Deals team uniquely cite client-driven policy overrides as driving their discontent, whereas

Tax & Legal employees value the flexibility the arrangement provides. Audit & Assurance sits

in the middle with mixed sentiment (55% mixed, 22 responses), sharing concerns about

inconsistent policy implementation and office environment with other cohorts, but standing

alone in reporting that the office itself discourages attendance rather than drawing people in.

Consulting 41 responses Tax & Legal 30 responses Deals 27 responses

Audit & Assurance 22 responses



Sentiment at a glance
How each cohort split between constructive, mixed and concerned responses.

Consulting
41 responses

Leans constructive

Constructive 59% Mixed 22% Concerned 20%

Tax & Legal
30 responses

Leans constructive

Constructive 67% Mixed 23% Concerned 10%

Deals
27 responses

Leans concerned

Constructive 4% Mixed 33% Concerned 63%

Audit & Assurance
22 responses

Mixed signal

Constructive 18% Mixed 55% Concerned 27%



What each cohort talks about
Themes extracted from anonymised paraphrases. The same topic can appear in several cohort

columns when groups raised it in different words. Each percentage is how strongly that theme ranks

within that cohort's answers, not a company-wide share.

Theme Consulting Tax & Legal Deals
Audit &

Assurance

Client-driven policy

override
- - 100% -

2-in/3-out schedule works

well
89% - - -

Office environment

discourages attendance
- - - 83%

Flexibility suits individual

working

+44PP GAP

56% 100% - -

Unspoken office attendance

pressure

+49PP GAP

- 38% 88% -

Policy implementation

inconsistency

+63PP GAP

56% 42% 38% 100%

Leadership modelling

importance

+83PP GAP

100% - - 17%

Team coordination

challenges

+22PP GAP

56% - 38% 33%

Work-life balance

improvement
- 31% - 33%



Theme Consulting Tax & Legal Deals
Audit &

Assurance

Policy effectiveness when

implemented

+26PP GAP

- 12% 38% -



Representative voices
Anonymised, paraphrased samples spanning the sentiment range in each cohort. Quotable texture

for sharing, never verbatim transcripts.

Consulting
41 responses

“The policy works because partners

model it. They are hybrid too.”

“Two days in, three out is the right

balance for the kind of work I do.”

“Hybrid in name only. There is still a

strong unspoken expectation to be in the

office.”

Tax & Legal
30 responses

“More focused at home, more

collaborative in the office”

“Hybrid in name only with a strong

unspoken expectation to be in the office”

“The team is never in on the same days

despite the flexibility”

Deals
27 responses

“When the client is on-site you are on-

site, hybrid policy or not.”

“Hybrid in name only. There is still a

strong unspoken expectation to be in the

office.”

“The principle is right; the execution

varies wildly between partners.”

Audit & Assurance
22 responses

“The principle is right, execution varies

wildly between partners.”

“Hot-desking in the office means I

would rather work from home.”

“The flexibility has genuinely improved

my work-life balance.”



Recommended next steps
Draft actions drawn from the comparison above. Review before sharing.

1 Meet with the Deals team leadership to clarify the hybrid policy and explain how client

requirements should be managed within the stated 2-in/3-out schedule, rather than

overriding it.

2 Audit current policy implementation across all four cohorts to identify where

inconsistencies exist, then publish a single clear guidance document with examples of

what the hybrid arrangement actually means in practice.

3 Work with Audit and Assurance to understand why the office environment is

discouraging attendance, whether through facilities, booking systems, or team culture,

and pilot improvements in one office location.

METHODOLOGY

Source. Anonymised answers to the question above, captured in private Allie conversations and stored

as paraphrases only.

Cohorts. Buyer-named groups in a linked study. Each cohort has its own link and response pool.

Answers are never mixed across groups.

Anonymity. Minimum group size of 5. Cohorts below that floor show counts only. Themes and quotes

are withheld.

Themes and narrative. Extracted and summarised by AI from anonymised paraphrases. Similar labels

are merged across cohorts. Theme weights are normalised within each cohort. Gap tags on page 3

show where cohorts diverge by 15 percentage points or more.

Sample quotes. Paraphrased on intake, not verbatim. Selected to span the sentiment range within each

cohort.
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